
AAMCSI BY-LAWS: CURRENT vs PROPOSED

TOPIC CURRENT PROPOSED BENEFIT

Quorum 50%+ of all members 20% of official registry Meetings become achievable

Participation Physical/proxy only Online & hybrid allowed More alumni can join

Voting Basic rules Clear voting rules Fairer elections

Meeting Notices Traditional notices Website & digital notices Faster communication

Vacancies Limited guidance Clear replacement process No leadership gaps

Committees Not specified Permanent committees created Better execution

Fund Controls Limited safeguards Approval & signatory rules Protects funds

Reporting Minimal Regular financial reports More transparency

Audit No audit requirement Internal & external audits Independent oversight

Governance Basic framework Stronger accountability Builds trust

Amendments Limited process Formal approval process Clearer governance

Dissolution Not detailed Asset protection rules Legal compliance

Goal: Modernize AAMCSI, increase participation, strengthen accountability, and improve transparency.


